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Mission
To support and advocate for postdoctoral scholars and postdoctoral
specific interests, to provide professional development training and create
career development opportunities for postdoctoral scholars, and to be a 
central resource for the postdoctoral community and their faculty mentors. 
We contribute to the university’s mission to educate, develop new understandings 
through research and creativity, and service to society.

Value
The Office of Postdoctoral Affairs is a specialized, scholar-centered resource that 
fosters postdoctoral scholars’ success. Our STRATEGIC PRIORITIES are to: deliver 
targeted professional development, career readiness, and strategic guidance aligned 
with both academic and industry career paths. We elevate postdoctoral scholars’ 
excellence through mentorship, community building, and intentional career planning in 
a setting designed for advanced research professionals.

https://vpr.tamu.edu/OPA
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Institutional Goals
 Build the workforce development by providing 

professional development opportunities and resources

 Increase competitiveness in postdoc recruitment

Coordinated, campus-wide communication and activities
 Identify college-specific needs of postdocs and faculty
 Inform the campus about support for the postdoctoral scholars

Updated website/calendar/postdoc listserv/faculty   
             postdoc mentors
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The Team

Dr. Gerianne Alexander 

Associate Vice President 

for Research

Professor of Psychology 

Director of Clinical Training 

galexander@tamu.edu

Dr. Andreea Trache

Faculty Fellow

Division of Research

Associate Professor

of Medical Physiology &

Biomedical Engineering

trache@tamu.edu

Shannon Eyre

Senior Administrative 

Coordinator

Division of Research

seyre@tamu.edu

Faith Wenck

Program Specialist

Division of Research

faithwenck179@tamu.edu
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Organizational Chart

DIVISION OF RESEARCH

President
Communications Officer
    Ray Garner
Treasurer
Incoming President
    Dylan Pham
Recording Secretary
    Sam Stroupe
Event Coordinator
    Delaney Clouse
Satellite Campus Officer
    Vacant

Faith Wenck
Program Specialist

Angela Wilson
Vice President 
for Research
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Postdocs by the Numbers

August 31, 2025   

GSS RANK #32

Oct 1
15% 
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Postdoc Years in Training
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Postdoctoral community
PDA Chapters

Texas A&M University Postdoctoral Association 

 College of Veterinary Medicine & Biomedical 
Sciences

 Vashisht College of Medicine
 Institute of Biosciences and Technology - Houston
 Department of Chemistry
 Department of Biophysics and Biochemistry

National Postdoctoral Association*
*postdocs, faculty and staff have free access to NPA resources as affiliate members of TAMU Organizational member 
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 Human Resources (HROE)

 Career Center

 Center for Teaching Excellence (CTE)

 Research Development Services (RDS)

 Graduate and Professional School

 International Student & Scholar Services  (ISSS)

 Center for the Integration of Research, Teaching & Learning (CIRTL)

 Continuing & Professional Education (CPED)

Leveraging existing assets
 

Collaborate across University
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Annual Postdoctoral Research Symposium
 Postdoc presenter awards (Flash talks and Posters)
 Faculty Excellence in Mentoring Postdoctoral Scholars

Professional Development Program

Total participants postdocs, staff, students, faculty 235
Postdoc presentations 62 ( 6 awards)
Faculty excellence in mentoring postdocs (5 awards)
Colleges / Schools / Divisions 12
Resource Tables 15
Faculty and postdoc judges 47
Sponsors 14 Colleges and Schools ($19,500+$3,846)
Postdoc/staff volunteers 25

College of 
Agriculture & 
Life Sciences, 

40

College of Arts 
& Sciences, 34

College of 
Engineering, 

38

College of Education 
and Human 

Development, 8

College of 
Medicine, 38

College of 
Pharmacy, 2

School of 
Public 

Health, 5

College of 
Veterinary 

Medicine & 
Biomedical 
Sciences, 46

Texas A&M 
Health, 3

Other, 23

43%9th Annual Postdoctoral Research Symposium (September 2025)
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10th Annual Postdoctoral Research Symposium
SEPTEMBER 14 from 12-5pm

Memorial Student Center – Bethancourt Ballroom

CALL for abstracts – deadline July 15

 Postdoc presenter awards (Flash talks and Posters)
 Faculty Excellence in Mentoring Postdoctoral Scholars

Professional Development Program

National Postdoctoral Association Texas A&M University
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Professional Development Workshops Series (2nd Wednesday 3-5pm)

 Mentoring Workshops
                   Postdoctoral Mentoring Academy - CERTIFICATE (SPRING)

 Career Development
                   Individual Development Plan (SUMMER)
                   Grant Writing Workshop (FALL)

 Teaching Workshops – CTE, CIRTL Faculty Fellow
 Postdoctoral Affairs
                  Immigration, Work-life integration, Wellbeing etc

Professional Development Program

Postdoc Success Program - Professional Development 
CERTIFICATE

Building on the success of the Postdoctoral Mentoring Academy certificate!
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 Website - Funding Opportunities 
 NIH Ruth L. Kirschstein National Research Services Awards - Supplement 
 NIH NRSA childcare-cost allowance
 Postdoctoral Funding opportunities – John Hopkins University

 New Postdoc Orientation (March and October)
 Presentations from 15 Texas A&M offices

 Travel awards (awarded June and December)

 Networking (PDA - Spring and Fall picnic, OPA & PDA – Meet & Greet)

Professional Development Program

Postdoc Calendar
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Postdoc professional development 
adds value to research

Recruiting tool for new faculty and postdocs

Enhancing success
 Supports departmental training grants
 Supports individual postdoctoral fellowships
 Focuses postdoctoral interest to increase research productivity

Enhancing postdoc professional competencies to support 
their career goals
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• Member of the Texas A&M Postdoctoral 
• Association (PDA) Executive Committee
• Serve on the National Postdoctoral Association committees 
     (Chair - Social and Networking subcommittee)

• Reviewer for the Undergraduate Research Scholars (URS) Thesis 
Program – CERTIFICATE

• Active Listener for the Undergraduate Research Scholars 
Symposium

• Reviewer for Explorations – The Texas A&M Undergraduate Journal

Professional Service
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Assessment
Assessment of postdoctoral interests

 Professional development survey (Fall 2025) ~25%
 Engagement survey (Fall 2024) ~25%

Assessment of faculty and administrators input 
regarding postdocs (upcoming Spring 2027)
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Faculty Resources
Mentoring resources 

 Mentor-Mentee Compact
 Mentoring Expectations Agreement

Postdoctoral Mentoring Plans

 Postdoctoral mentoring plan
 Combined postdoc-student mentoring plan

 Informational email for postdoc-related resources – upcoming 
               July 2026
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Compact between Postdoctoral 
Scholars and their Mentors

 Provides a framework for accepted best practices to align the postdoctoral 
mentor-mentee expectations based on established general recommendations.

 It can be used as:
 a recruitment tool to demonstrate institutional programmatic commitment to 

postdoctoral scholars;
 to initiate discussions about expectations between faculty advisors and 

postdoctoral scholars;
 part of the orientation for new postdoctoral scholars and new faculty;
 a topic to be discussed in postdoctoral and faculty mentorship programs.
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Mentoring Expectations Agreement
 Collaborative tool created by a mentor and postdoc mentee to define 

their expectations with respect to goals, roles, and responsibilities within 
their mentoring relationship that can be reviewed and updated as 
needed. 

 This professional relationship roadmap is designed to ensure a 
productive, rewarding experience for both faculty mentor and postdoc 
mentee.
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Postdoctoral Mentoring Plan

The postdoctoral mentoring plan has been an NSF requirement since 2009, 
recognizing the important role that mentorship plays in the postdoctoral experience 
and their future career paths. 

 Postdoctoral Mentoring Plan template - contains suggested trainings available 
at Texas A&M that faculty may review and further customize for the mentoring 
plans of their postdocs.

 Graduate Student and Postdoc Mentoring Plan template – more general, 
developed by the Division of Research in collaboration with Office of 
Postdoctoral Affairs.
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Mentoring Plan - NSF
 NSF requires Mentoring Plans: PAPPG 24-1, after May 20, 2024

 1-page Mentoring Plan for all proposals requesting funding for postdoctoral 
researchers or graduate students supported by the project 

 Evaluated under the Broader Impacts
 PIs must certify that Individual Development Plans (IDPs) are in place 

during annual and final project reports 
 Each postdoc/graduate student receiving substantial support (1.0 person 

month or more) must have an IDP, updated annually.

 NSF 101: The Mentoring plan: https://www.nsf.gov/science-matters/nsf-101-
mentoring-plan
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NSF Mentoring Plan
Example mentoring activities: 

 Career counseling; 
 Training in preparation of grant proposals, publications and presentations; 
 Guidance on ways to improve teaching/mentoring skills; 
 Guidance on effectively collaborating with researchers from different areas; 
 Training in responsible conduct of research (responsible professional practices)
 Comment on PI’s previous experience on training students/postdoctoral scholars
 Express a vision of success for the postdoc fellow
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Mentoring Plan - NIH
 NIH does not require a formal, one-page Postdoctoral Mentoring Plan as a 

standalone supplementary document for standard R01 research grants
 NIH fulfills mentoring requirement by using Individual Development Plans (IDP)

Research Performance Progress Report (RPPR) - For all projects reporting 
graduate students and/or postdoctoral participants describe whether your 
organization has established IDPs for those participants.
Do not include the actual IDP, instead include information to describe how IDPs are 
used, if they are used, to help manage the training for those individuals.
NIH RPPR Instruction Guide

 NIH requires specific mentoring plans for training grants 
Training activities are those in which individuals with advanced professional skills 
and experience assist others in attaining greater proficiency.
(e.g., Institutional Training Grants T32, Career Development K01, Fellowship 
F31/32, Research Education Program R25, Conference grants R13, International 
Research Training Grants D43). 23
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Individual Development Plan
for Postdoctoral Scholars Workshop

IDP provides a planning process that ‘looks ahead’ to identify
both professional development needs and career objectives 
for the postdoctoral scholar. 

Goals
 Identify long-term career options and set goals.
 Identify the necessary tools to reach the career goals.
 Identify short-term needs for improving current 
     performance to reach the long-term career goals.

Texas A&M University
• IDP is required for graduate students.
• IDP is recommended for postdocs (optional).
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Individual Development Plan
 Benefits for the postdoctoral scholar as a mentee

 Assists in developing long-term goals
 Defines expectations and sets milestones along the way to achieve specific 

goals
 Provides a communication tool between the postdoc and research advisor

 Benefits for the research advisor as a mentor
 Focuses postdoc interests on personal development by enhancing individual 

professional growth and productivity in the lab through milestones setting.
 Enlists an active IDP program for the postdocs in the annual grant report as 

applicable
 Improves the professional growth at the department and college level.
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IDP online exploration tools
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Contact
Dr. Andreea Trache

Faculty Fellow
trache@tamu.edu

opa@tamu.edu

OPA Website: https://vpr.tamu.edu/OPA

Listserv sign-up: https://tinyurl.com/OPAPDA

Calendar of events: 
https://calendar.tamu.edu/postdoctoral-association/all
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Q&A

Thank you!
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