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Formulas, Forms, and Fine Print 
E s s e n t i a l s  f o r  P r o p o s a l  P r e p a r a t i o n  a n d  S u b m i s s i o n



Presented by  Sponsored Research Services

When Should You Get Started?
SRS Submission Guidelines: 

 As soon as you choose a funding opportunity, let us know. 

 At least 3 weeks before the proposal submission deadline.

 The proposal should begin routing at 

least 5 business days prior to deadline.

 Our QC team will perform a final review

 Technical documents in final format no 

later than 1 business day prior to 

deadline.

https://srs.tamu.edu/proposals/submission-guidelines/
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Find Your SRS Proposal Contact

 Go to: 
https://srs.tamu.edu/contacts/
 Enter your department in the 

search box
 Find the contact information 

under: “Proposal Administrator”

https://srs.tamu.edu/contacts/
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 Who is the sponsor of the funding opportunity?

 What is your expected budget?

 Who are the key personnel on the project?

 Will there be any outside organizations involved?

 What is the funding opportunity solicitation 
number?

 What is the deadline?

 Your proposal administrator will use this 
information to create a new proposal entry in 
Maestro.

Some Questions We May Ask
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Review the Solicitation

• DUE DATE!!!
• Eligibility
• Limits on Number of Submissions 
• Sponsored Required Forms
• Budget Limitations / Required Cost Share
• Review Criteria
• Proposal document requirements
• Formatting / Page Limitations
• Submission Process
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Budget Preparation

Your SRS Proposal Administrator will prepare 
the project budget based on inputs provided by 
the Principal Investigator.
SRS uses an Excel spreadsheet that has built it 

in formulas to calculate escalation, fringe 
benefits, tuition and indirect costs.
Revisions will be made until the PI is 

comfortable with the total and the
individual items.
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Direct and Indirect Costs

• Direct Costs: Costs which can be identified 
specifically with a particular sponsored project or that 
can be directly assigned to such activities readily with 
a high degree of accuracy.

• Indirect Costs: Costs incurred for common or joint 
objectives and therefore cannot be identified readily 
and specifically with a sponsored project.
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Personnel Costs
 Your Proposal Administrator will use actual salaries for 

personnel named on the proposal.
 For unnamed graduate students and postdocs,  standard 

amounts based on colleges and departments will be 
used.
 Questions to Ask:
 Who needs to be on the project?
 What role will they have?
 How much effort will they be committing?
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Personnel Costs Continued
 Project Roles: https://rules-saps.tamu.edu/PDFs/15.01.01.M5.01.pdf 

o PI: responsible for overall administrative, fiscal, and technical direction of a project

o Co-PI: shares responsibility with the leading PI for a project and maintains fiscal 

authority in the project. 

o Co-I: responsible for conducting research, contributes measurable effort, no fiscal 

authority

o Collaborator: does not commit a measurable amount of effort to a project.

 Time and Effort: https://rules-saps.tamu.edu/PDFs/15.01.04.M0.01.pdf

o Texas A&M requires a commitment of Effort based on the best estimate needed to 

complete the scope of work on part of senior personnel during the period in which the 

work is being performed.

https://rules-saps.tamu.edu/PDFs/15.01.01.M5.01.pdf
https://rules-saps.tamu.edu/PDFs/15.01.01.M5.01.pdf
https://rules-saps.tamu.edu/PDFs/15.01.01.M5.01.pdf
https://rules-saps.tamu.edu/PDFs/15.01.04.M0.01.pdf
https://rules-saps.tamu.edu/PDFs/15.01.04.M0.01.pdf
https://rules-saps.tamu.edu/PDFs/15.01.04.M0.01.pdf
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Tuition and Fees

 For Ph.D. students on GAT(teaching), GAL(lecturer), or GAR(research) 
assistantships, there is University-wide mandate requiring your tuition and 
fees be covered by your program or alternative sources of funding.

 For sponsored research projects, SRS budgets tuition and fees 
accordingly.

 The amounts are prorated based on the effort being budgeted on the 
project.

 The maximum a Ph.D. student can work is 50% effort, thus for 50% effort , 
100% of the tuition and fees are budgeted.
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Capital Equipment

• Uniform Guidance Definition: an item of property 
having a cost of $5,000 or more and a useful life of 
more than one year.   
o Note this amount goes up to $10,000 the next 

time the TAMU Indirect Cost Rate agreement is 
negotiated.

• Obtain vendor quotes
• Can include:

o Installation costs
o Shipping costs
o Duty/US Custom fees 
o Fabrication
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Consultants, Contractors and Subrecipients

 Consultants - An individual and/or firm/organization retained 
to provide professional advice or services for a fee. A 
consultant is supposed to consult (tell you how to do 
something) rather than do (actually completing the work).
 Contractors - A contract is for the purpose of obtaining goods 

and services for the non-Federal entity’s own use and creates 
a procurement relationship with the contractor
 Subrecipients -  A subaward is for the purpose of carrying 

out a portion of a Federal award and creates a Federal 
assistance relationship with the subrecipient.
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Travel Costs

What is the purpose of the requested travel?
Is it foreign or domestic?

Information Needed
oLocation, # of trips, # of travelers, number of days
oEstimates of cost for transportation, lodging and 

meals
oBasis of cost
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Modified Total Direct Costs (MTDC)

 Included in MTDC
Salaries and wages
 Fringe benefits
Material and supplies
Services, 
 Travel
Subawards - up to the first $25,000 of each 

subaward. 
 Note this will increase to $50,000 at the next time 

that the TAMU rate agreement is negotiated.
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Items Excluded from MTDC

 Capital equipment 
 Charges for patient care
 Rental costs of off-site facilities
 Tuition remission
 Scholarships, and fellowships
 Participant Support Costs 
 Portion of each subaward, in excess of $25,000. Note again, 

this will increase to $50,000 at time of next rate agreement.
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Budget Justifications

A good budget justification will…
• …clearly explain what cost will be paid by the sponsor and 

how the expense was calculated.
• …clearly explain any unusual expenses.
• …match the statement of work and the budget.
• …provide answers, not raise new questions.

Follow instructions outlined in solicitation
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Internal Review, Approval and Submission

 Institutional Approval Routing:
 SRS Pre-award Administrator will complete the proposal record 

according to finalized budget and other project information
 Routing documents include finalized budget, budget justification (if 

required by sponsor), statement/summary of work proposed, any other 
prior approvals received (e.g. de minimis effort; PI eligibility)

 PI verifies compliance and reporting codes, and assigns proposal credit if 
multiple investigators named prior to approval

 Department Head, Dean, and Member Reviewers consider the scope 
and resources needed to complete the work proposed prior to approving
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Internal Review, Approval and Submission
 Quality Check (QC) Review

 QC team and Pre-award Admin reviews final proposal package 5 business days prior 
to sponsor deadline (see SRS Proposal Submission Guidelines)

 Not a technical review
 Formatting and compliance review against RFP/NOFO/Guidelines and Member 

policies
 Documents received less than 5 business days prior to the deadline may not receive 

review by QC team and will be reviewed by Pre-award Admin as bandwidth allows

 Submission
 SRS submission on behalf of Member
 PI submission
 Submission methods
 Tracking
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Cayuse - Proposals (S2S)
 Proposals S2S is a “System-to-System” program facilitating 

the submission of Federal proposals in Grants.gov

 Why S2S?
 Integration with Maestro (duplicative data entry reduction)

 Single login and access point (SSO)

 Robust rolling/live validation

 Dual access for PI and Admin

Reminder – SRS Proposal Submission Guidelines
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The Waiting Game – Funding Decisions

 “Just In Time” requests
 Additional documents
 Budget revisions

Awards – awards@tamu.edu
See AnSRS4u Express video on the Award 

Acceptance and Setup process!

https://www.youtube.com/watch?v=NHxMFTdlNm8
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Federal Agency Updates

 NIH: Comprehensive Listing of Policy Changes

 7/17/25 - Limits to number of proposal submissions per Principal Investigator (PI) to 6 per calendar year 

(NOT-OD-25-132) effective FY26

 8/14/25 - Grants.gov will serve as single official source for grant and cooperative agreement funding 

opportunities beginning FY26 (NOT-OD-25-143)

 9/12/25 - New application structure for applications including a “foreign component” (NOT-OD-25-155)

 12/3/25 - Removal of prior approval requirement for direct costs over $500,000 (NOT-OD-26-01) effective 

immediately

 2/4/26 – Leniency period on use of Common Forms (SciENcv – Biosketch and Current and Pending 

Support) through May 2026 (NOT-OD-26-033)

https://grants.nih.gov/policy-and-compliance/notice-of-policy-changes
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-132.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-132.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-132.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-132.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-132.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-132.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-132.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-143.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-143.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-143.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-143.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-143.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-143.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-143.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-155.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-155.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-155.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-155.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-155.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-155.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-25-155.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-019.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-019.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-019.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-019.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-019.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-019.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-019.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-033.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-033.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-033.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-033.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-033.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-033.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-26-033.html
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Federal Agency Updates

 NSF:
 Data Management Plan Tool (Research.gov) – Expected release April 

27, 2026 (https://www.nsf.gov/policies/document/pappg24-1-
supplement-2) 

https://www.nsf.gov/policies/document/pappg24-1-supplement-2
https://www.nsf.gov/policies/document/pappg24-1-supplement-2
https://www.nsf.gov/policies/document/pappg24-1-supplement-2
https://www.nsf.gov/policies/document/pappg24-1-supplement-2
https://www.nsf.gov/policies/document/pappg24-1-supplement-2
https://www.nsf.gov/policies/document/pappg24-1-supplement-2
https://www.nsf.gov/policies/document/pappg24-1-supplement-2
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Research Security Training

 Within the 12 months preceding the date a grant application is 
submitted
 5/01/2025 - DOE

 10/25/2025 - NSF 

 5/25/2026 - NIH

 Pending – USDA

 RST is likely to be required by many Federal agencies – it is 
recommended that researchers go ahead and complete this 
training as a proactive task.
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SciENcv for Biosketch and 
Current and Pending Support
 NSF – required since October 2023

 NIH – requirement planned for January 2026 (leniency period through May 
2026)

 DOE – Office of Science Required

 USDA – NIFA – Required as of March 2026

 DOD Congressionally Directed Medical Research Program, use is 
encouraged.

 Help is available from TAMU Libraries Home - Create Your Biosketch with 
SciENcv - Research Guides at Texas A&M University

https://tamu.libguides.com/sciencv-biosketches
https://tamu.libguides.com/sciencv-biosketches
https://tamu.libguides.com/sciencv-biosketches
https://tamu.libguides.com/sciencv-biosketches
https://tamu.libguides.com/sciencv-biosketches
https://tamu.libguides.com/sciencv-biosketches
https://tamu.libguides.com/sciencv-biosketches
https://tamu.libguides.com/sciencv-biosketches
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Data Management and Sharing Plans

 Required by most Federal agencies for research proposals
 Guidance provided by TAMU Libraries - Research Data 

Management Services
 AnSRS4U presentation by the TAMU Libraries available on 

demand

https://library.tamu.edu/services/scholarly_communication/data-management.php
https://library.tamu.edu/services/scholarly_communication/data-management.php
https://www.youtube.com/watch?v=SZ4nV4VQGXc
https://www.youtube.com/watch?v=SZ4nV4VQGXc
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Proposal and Research 
Development Resources
 SRS Website - Resources

 Division of Research – Research Development Services

 Libraries – Data Management and Biographical Information

 Office of Postdoctoral Affairs – Resources for Faculty (early-career researcher engagement)

 Mentoring resources:

 Mentor-Mentee Compact/Agreement

 Mentoring Expectations Agreement

 Mentoring plan template and guidance

 Postdoctoral Professional Development Program

https://srs.tamu.edu/resources/
https://research.tamu.edu/units/research-development-services/
https://research.tamu.edu/research-support/office-of-postdoctoral-affairs/resources-for-faculty/
https://research.tamu.edu/research-support/office-of-postdoctoral-affairs/professional-development/
https://research.tamu.edu/research-support/office-of-postdoctoral-affairs/professional-development/
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Key Takeaways

 Start early! 
 Review the SRS Submission Guidelines
 Ensure alignment between budget and scope
 Review Funding Opportunity Announcements carefully

 When in doubt, ask!
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THANK YOU
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