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BUDGET ENTRY



BUDGET FORECASTING 
WORKING GROUP

• Working Group with TAMUS-wide representation was initiated by the Vice 
President of Research (VPR)

• In Fall 2020 (FY21), Working Group formed to analyze current budget forecasting 
efforts and define enterprise-wide system requirements

• Maestro Steering Committee – Agency and University Heads and Executives 
requested initial phase of Budget Entry

• Requirement: record awarded budgets in Maestro as a starting point for budget forecasting

• Phase 1 of Budget Forecasting = Budget Entry in Maestro

• SRS implementation on 4/1/2022



BUDGET ENTRY FUNCTIONALITY

• The process for establishing projects has not changed.

• Examples: 

• A multi-year project with carryforward requirements will continue to be established with separate accounts 
per year.

• A project with budget splits will continue to be established with separate support accounts within the same 
account.

• There are two types of budget entry that will be used: sponsored and financial budgets.

• Sponsored Budget: includes detailed (including specific salary and fringe figures) information per year similar to a 
proposal budget. This budget will be the most beneficial when making account projections.

• Financial Budget: includes lump sum totals per year.  The amounts listed in the financial budget will be posted to 
FAMIS. 



BUDGET ENTRY FUNCTIONALITY



SPONSORED BUDGET

• Reflection of awarded proposal budget captured in Maestro

• Budgets are loaded by sequence for the full period of performance

• Assist with budget forecasting and budget projections – future Maestro 
enhancements coming 

• Detail shown by support account > by budget period > by budget 
pool/category

• Salaries & Wages Pool and Benefits Pool displays personnel salary, fringe, and 
person months detail by person or role (TBD positions) across budget periods



SPONSORED BUDGET



SPONSORED BUDGET: SALARY DETAIL



FINANCIAL BUDGET

• SRS has the ability to post directly from Maestro to FAMIS

• Corresponds to obligated funds posted in FAMIS

• Detailed salary information cannot be seen within this budget option; however, 
sequence views are still available



FINANCIAL BUDGET



FINANCIAL BUDGET AND FAMIS



DEMO

Example: M2202514

• Sponsor: National Science Foundation

• Period of Performance (POP): 3 years (5/1/2022 – 4/30/2025)

• Each year of funding will be received separately. 

• Lead Org:  TEES

• PI + Co-PI – ELEN

• Co-PI – Distance Learning (DLEN)

• Resulting in separate support accounts for each department 



MAESTRO ROLES

• Project Viewer Role

• Project Module - Budgets

• View access to Sponsored Budget: 

• Category breakout per budget/funding period

• Personnel detail - could be used as a source for determining payroll allocations by 
project



MAESTRO ROLES

• Researcher Reviewer Role

• Researcher Portal – Projects

• View access to Sponsored Budget – category breakout 
per budget/funding period



COST SHARE



COST SHARE
WORKING GROUP

• Previously, Cost Share requirements and expenditures were housed in FAMIS 
SPR but did not provide the full functionality needed to monitor expenses 

• Report preparations were a manual process

• Lack of transparency 

• Numerous manual accounting entries needed to maintain cost share data

April 11th April 12th April 12-19 April 20

Training w/ Cost Share 
Specialists

Cost Share Module 
Live

Data Entry Post Award Training



COST SHARING REQUIREMENTS

Reports 
required by 

sponsor

Direct and 
Indirect budget 

defined

Mandatory vs. 
Voluntary 

commitment as 
outlined in the 

proposal 



REQUIREMENT DETAILS

• New data entry field not 
previously required in FAMIS 
SPR

• Detailed budget is entered 
per cost share requirement 
line 

• This detail will populate on 
the generated report. 



COST SHARING TRANSACTIONS

Actual expenses 
divided between 
direct and indirect 
costs

Transactions are 
further categorized 
by the defined 
budget on the 
requirements tab



COST SHARING REPORT

• Reports can automatically 
be generated out of Maestro

• The report can be defined 
by date to coincide with 
reporting periods as 
required by the sponsor. 



DEMO – EX: M2102066

• Sponsor: DOE- ARPA-E

• Cost Share Group:

• Member Cost

• 2 MSEN Accounts

• 1 MEEN Account

• In Kind

• TAMU Computing Services

• Sub-awardee Cost 

• Thermo-Cal Software

• Brown University



CHANGES TO SPONSORED PROJECT 
SUMMARY (SPS)



COST SHARING SEARCH SCREEN



QUESTIONS
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